Monday, April 15
9:00 am -12:30 pm

Mobile Workshop: San Diego International Airport Tour

10:00 am – 12:00 pm

Mobile Workshop: San Diego Port Harbor Tour

11 am – 12:00 pm

Mobile Workshop: San Diego Smart City Walking Tour

12:30 – 2:30 pm

Code for Smart Communities Workshop

1:00 – 3:00 pm

Advancing Smart Communities through Geospatial Infrastructure, sponsored by ESRI

1:30 – 3:30 pm

Mobile Workshop: Drones as First Responders in Chula Vista

3:00 – 5:00 pm

Smart Cities Activator Training Workshop

6:30 pm

Padres Game at Petco Park

Tuesday, April 16
9 am – 10:30 am

Opening Plenary
Mayors Roundtable: Smart Cities and Regions
In this fireside chat, mayors from California and Mexico will come together to discuss how they are working to advance quality of life in their communities using digital infrastructure.
They will candidly share the obstacles and challenges they face in advancing a smart city agenda. Hear a mayors’ perspective firsthand in this unique dialogue.

10:30 am – 11:00 am

Networking Break

11:00 am – 12:15 pm
BREAKOUT SESSION 1
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Theme: Getting Ready for Tomorrow

Practical Policy and Governance

Theme: Getting Ready for Tomorrow
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The Smart and Resilient Power Grid
– Powering Your Smart City
In this facilitated discussion, smart
city and utility experts will discuss the
huge changes facing our electricity
grid such as exponential growth
in connected devices, intermittent
renewable energy and risks like cyber
threats and extreme weather events.
Learn how utilities are dealing with
these evolving challenges to ensure
the continuity, security and resilience
of our electrical grid.

Data-Driven Decision-Making for
the Real Time City
Cities are collecting vast quantities
of data from an array of sources.
Analytical tools and decision support
tools are needed to utilize these data
to support efficient and effective
decision making while driving more
value from smart city investments.
In this classroom style session, learn
about and have an opportunity to
shape how practitioners are utilizing
data and analytics to achieve their
city’s goals.

Digital Equity: Ensuring Smart City
Benefits for All
The promise of a smart city means
improved quality of life for all citizens.
For too long, public investments in
technology solutions have benefited
those who are able to afford the
price of entry, be it, hardware,
internet, cable, etc. The new
paradigm requires that the wellbeing of all residents be addressed.
Bring your ideas and questions
to this interactive discussion with
practitioners who have successfully
engaged traditionally disadvantaged
populations in technology initiatives.

Smart, Shared and Seamless:
Lessons Learned from
Transportation Trailblazers
Tomorrow’s transportation system
will facilitate efficient, convenient
and safe multi-modal door to door
transport. As Cities prepare for
this new paradigm, transportation
planners must consider the physical
and network security, traffic flow
and air quality, among many other
concerns. Join public and private
sector transportation experts for this
discussion about how to bring city
and regional transportation systems
to the next level.

City of Palmdale, CA

12:15 – 1:15 pm

Lunch
Birds of a Feather Discussions
Innovation Alley

Tuesday, April 16
1:15 – 2:30 pm
BREAKOUT SESSION 2

2:30 – 3:00 pm
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Practical Progress to Propel Smart
Cities (P3s): Partnership Lessons
from the Front Lines
Given tight municipal budgets
and political concerns about large
investments in new technologies,
public private partnerships provide
a novel solution. P3s allow cities to
access the technologies needed to
build a smart city foundation while
partnering with a private sector or
nonprofit partner to assume the
financial risks. Learn from financial
officials and public sector leaders
who have successfully built P3s and
who share their pitfalls and strategies
for success.

Digital City Services—10 Strategies
for Strengthening Quality of Life
with E-government
Cities around the world are
experimenting with digital city
services to improve efficiency of
service delivery, collect payments
and engage with citizens, particularly
with digital natives. In this dialogue,
practitioners from local governments
and vendors will discuss how their
cities have implemented digital
services and will share progress
and plans for the future. Bring your
experiences to share.

Procurement and Contracting
for the Smart City: Putting
Inter-Agency and Performance
Contracting to Work for your City
Typically, city procurement
involves a single project in a single
jurisdiction. Given the necessarily
holistic and long-term nature of
smart city initiatives, a more flexible
approach is in order. In this in-depth
classroom-style session, experienced
practitioners will present case
studies of various contracting and
procurement strategies including citywide RFPs, performance contracting
and others.

Keeping the Smart City Safe: What
do Facial Recognition, Bodycams
and Other Technologies Offer for
Public Safety?
Privacy, security and equity are huge
concerns as police departments
employ new technologies to prevent
and mitigate crime. In this friendly
debate, stakeholders from public
safety, privacy and security interests
will respond to a series of provoking
questions about the current
use and future promise of these
groundbreaking technologies.

North Florida Smart Region

Networking Break

Tuesday, April 16
3:00 – 4:15 pm
BREAKOUT SESSION 3

4:15 – 5:30 pm
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Finding the Dollars and Making
Sense: Financing and Funding
Strategies for Smart City
Infrastructure
Paying for the digital and traditional
infrastructure that forms the
backbone of the smart city depends
on a range of approaches including
municipal financing, infrastructure as
a service, green bonds, P3s and other
funding innovations. Learn about
how cities are combining a variety
of funding approaches to build their
smart city programs

Smart Cities San Diego: A Regional
Approach
Our host city, San Diego, and
the surrounding communities
have developed a robust regional
partnership to leverage resources
while advancing smart infrastructure.
Join a conversation with some of the
visionaries behind this robust, durable
and successful regional collaboration.

Building Back Stronger: Equitable
Resilience Practices
Acute weather events and natural
disasters disproportionately impact
socio-economically disadvantaged
communities. In this lab session, learn
from city officials who are rebuilding
after major natural disasters to create
infrastructure parity

Ports, Bases and Campuses as
Smart Cities
Campus-like setting are similar
to cities in terms of infrastructure
requirements, service needs for
employees, residents and customers,
environmental goals and more. In this
Agora, representatives from a variety
of jurisdictions will describe the ways
in which they are future proofing their
facilities to meet the demands of their
stakeholders today and tomorrow.

Jersey City, New Jersey

Afternoon Plenary
Keynote Address: Rahul Gupta, Managing Director Deloitte
Readiness Challenge Awards Ceremony
The largest Readiness Challenge in the Smart Cities Council’s history has built up to this: the 2019 Smart Cities Readiness
Challenge awards ceremony — and you’re invited. Join us as we highlight 10 of the most inspiring smart communities in
North America and reveal our five winning entities for the very first time.

Wednesday, April 17
9 am – 10:30 am

Opening Plenary
Keynote Address: Circular Data - Improving Economic Growth, Resilience and Mobility through City Data Sharing
Fireside Chat: The 5G City- Facilitating Work, Life, Equity and Sustainability In this fireside chat, listen in as corporate leaders debate the impacts of city-wide 5G networks on quality of life, the environment, and economic growth. Speakers will differentiate between the hype and the
reality, and will identify the challenges and risks today and those anticipated in the future.

10:30 am – 11:00 am

Networking Break

11:00 am – 12:15 pm
BREAKOUT SESSION 4
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Transportation Evolved: Connected,
Autonomous Inclusive and
Sustainable.
In this facilitated dialogue,
practitioners and researchers will
share current practices designed
to achieve inclusive, equitable and
sustainable transportation programs
such as congestion analyses and
mitigation resulting from shared
vehicles, connections with public
transit and first mile-last mile
connectivity.

Building Trust in the Smart City:
Standards and Architecture for
Privacy and Security
As all of our devices become
connected to each other and to
public networks, the opportunities
for malice are abundant. Join this
classroom-style session for a
deep dive into a variety of privacy
standards and how they fit together.

The City Energy Operations
Platform (and Why Your City Needs
One)
One of the unrealized benefits of
city data is the ability to identify
opportunities for greenhouse gas
emission reductions. In this session,
learn about promising use cases
and how bring energy data into
a common platform. Sectors to
be addressed include renewable
energy, transportation and the built
environment.

City Resilience: Preventing and
Responding to Extreme Weather
Events
Wildfires, extreme draught, flooding
and other extreme weather events are
now the norm. Sit in on this provoking
debate among diverse stakeholders
from cities, regional agencies,
telecommunications providers and
others as they debate a series of
related issues.

US-Mexico Consortium

12:15 pm – 1:15 pm

Lunch

Wednesday, April 17
1:15 am – 2:30 pm
BREAKOUT SESSION 5
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Base Based-Planning—Applying
Lessons from Bases (and other
large campuses) to your Smart City
The military has long led the way
in strategically developing and
deploying advanced technologies to
address a variety of technical, logistical, environmental other and issues.
In this discussion, facility officials
from the DoD, UCSD and Scripps will
discuss the techniques they use to
plan for climate change and specifically, sea level rise.

The Curbside Asset: Reallocation
to support micromobility, shared
services and smart parking
In this in-depth session, experts
from local and regional government,
micromobility providers and parking
industry officials will present findings
from several years of scooter, bike
share and smart parking programs.
Practitioners will also share plans and
anticipated challenges for the future.

Future Directions in Urban Mobility
(and how to get there)
Join this conversation among leaders
of the Smart Cities Council Urban
Mobility Task Force to discuss the
impending transition to mobility as
a service. Hear from researchers,
vendors and other thought leaders as
they present findings from early use
cases of connected and autonomous
vehicles, shared vehicles and multimodal transportation options.

Building Disruption—Achieving the
Next Generation of Buildings with
Prop Tech
Join building technology and real
estate experts for this conversation
about the latest in prop tech, and
how buildings are the foundation for a
smart city. Learn about the innovative
technologies and best practices
that maximize efficiencies such as
sensors, wireless communications
systems, passive and renewable
energy systems and more.

2:30-5:30 pm

First Pitch: Smart Cities Week, Co-Hosted by the California Technology Council

3:00-5:00 pm

Smart City Walking Tour

3:00-5:00 pm

Smart Cities Activator Training Workshop

4:00-5:00 pm

Petco Park Behind the Scenes Tour

CITY READINESS HUB
Theme: Spotlight Sessions
US-Mexico Consortium

